
 

 
 

1 Our approach to protecting children from abuse and harm 
 
1.1 The welfare of children is paramount, and all children have the right to live safe from harm and 

abuse. To protect children (aged under 18) at risk who live in one of our homes or use one of our 
services, we put preventative measures in place, report allegations of abuse to the relevant 
authorities, and work with partner agencies to stop the abuse and put the right support in place. 
We will ensure that: 

 
 We value, listen to and respect the child concerned and their family 
 All Octavia employees and volunteers recognise the signs of abuse and understand the 

different ways a child might try to share what they have experienced 
 Suspected or allegations of abuse are reported quickly 
 Support is arranged for the child concerned 
 We work closely with investigating and support agencies to protect the child from further 

abuse 
 

1.2 This policy applies to anyone working on behalf of Octavia, including senior managers and the 
board of trustees, paid staff, volunteers, contractors and agency staff.  
 

1.3 This policy complies with London Child Protection Procedures and the Children Act (1989 and 
2004) and the General Data Protection Regulation 2018. 

 
2 What we mean by 

 

2.1 Child:  A person under the age of 18. 
 

2.2 Safeguarding: the term ‘safeguarding’ refers to the process of protecting children (and adults) 
from harm. This includes all procedures designed to prevent harm to a child. 
 

2.3 Child Abuse: Child abuse happens when a person – adult or child – harms a child. It can be 
physical, emotional, sexual, psychological or financial but can also involve neglect, and a lack of 
love, care and attention.  Modern slavery or exploitation are also forms of child abuse. 
 

2.3.1 Children who suffer abuse may struggle to find the words to speak out, so it is vital that anyone 
working with children or young people is vigilant for signs of abuse. 
 

2.3.2 Abuse can happen to a child regardless of their age, gender, race, sexuality, religion or ability. 
 
3 What you can expect from our service 

 
 Where Octavia believe a child is being abused or neglected, we will respond to immediate risks 

and alert appropriate emergency services and social services as soon as possible. 
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 If a crime is alleged, we will contact the police as soon as possible following disclosure, and 
will secure the area of the alleged crime. 

 We will alert the relevant line manager to the safeguarding concern at the earliest opportunity. 
 We will take appropriate measures to continue to safeguard the child; where they live in an 

Octavia property this may include moving the child and their family to temporary or 
alternative accommodation. 

 We will conduct our own investigation and work with social services and the police to 
undertake any multi-agency enquiry. 

 We will share relevant information from our own investigations throughout the course of any 
social services or police enquiry to ensure appropriate action is taken at all stages to protect 
and support the child. We will only share information on a ‘need to know’ basis and in 
accordance with the General Data Protection Regulation (GDPR). 

 Where an alert concerns an Octavia employee, the line manager will review implications of the 
alert on staff.  If any concerns or risks are identified, the line manager will alert the HR 
department and agree appropriate action in line with Octavia’s disciplinary policy.  Where an 
alert concerns a volunteer, the volunteer’s mentor will review the volunteer’s position with 
Octavia and take appropriate action. 

 We have safe recruitment and vetting processes for all Octavia employees and volunteers.  All 
staff who have unaccompanied contact with children as part of their work, are checked using 
the Disclosure and Barring Service (DBS) before they are confirmed in post. 

 We ensure all of our staff and volunteers receive regular safeguarding training relevant to their 
roles, and managers support them to understand their safeguarding responsibilities and to 
follow the safeguarding policy and procedure. 

 
3.1 What you can expect from our service during a public health incident 

or emergency 
 

 Managers will keep up-to-date with the latest government and local authority information and 
advice.  

 We will deliver our services remotely, for example online or by phone, to ensure the safety of 
staff and children who use our services. 

 Managers, staff and safeguarding champions will keep up-to-date with national and local 
safeguarding resources to identify additional risks of abuse or neglect that may arise or be 
more prominent during these periods. 

 We will signpost children and, where appropriate, their families, to support and resources that 
are available. 

 We will only resume face-to-face services once appropriate safety measures and advice and 
guidance have been implemented. 

 

4 How we will seek to keep children and young people safe 
 
4.1 All Octavia employees have a duty to act upon and report actual, suspected or allegations of 

abuse.  
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4.2 We have appointed safeguarding champions, our Youth Programme Manager, and our Assistant 
Director of Care and Support, who lead on advising staff about what to do when safeguarding 
concerns are raised.  

 
4.3 We respond to any allegations of or suspected abuse by Octavia employees or volunteers through 

our internal procedures 
 
4.4 When we are unable to work with children and young people in person, for example during a 

public health emergency, we will keep in touch online and on the phone. We will continue to look 
out for signs of abuse and neglect. We will talk sensitively with the child about the situation, what 
life is like for them, and what support is available. 

 
4.5 We will keep up to date with changing legislation, advice and guidance from government, local 

authorities and partner agencies. We will consider information and advice from relevant scientific 
bodies, such as the World Health Organisation and Public Health England and review our services 
as situations develop. We will put in place appropriate safety measures to help keep our staff, and 
children who use our services safe. 

 
4.6 We ensure all of our staff and volunteers receive safeguarding training relevant to their roles and 

support them to understand when and how to identify and report safeguarding issues. 
 
4.7 We raise safeguarding awareness amongst all Octavia employees and volunteers, and share best 

practice in training, inductions, supervision, staff meetings and informal settings. 
  
4.8 We coordinate our approach through information and guidance in our support schemes, our 

Safeguarding Coordination group meetings, focused campaigns, annual review of our 
safeguarding policy and procedure, and annual safeguarding report to the Board. 
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5 What will happen when you contact us to report concerns about a 
child’s welfare 

 
 

Report your 
concern

•If you observe or suspect a child or young person who uses one of our 
services is experiencing abuse or neglect, speak with a member of our staff 
or contact our Customer Contact Team on 020 8354 5500

•If you are an Octavia employee, report your concerns to your line manager 
/ mentor, or, in their absence, the most senior member of staff present, as 
soon as possible and within 24 hours

•We will listen carefully to your concerns and record all the details

We'll respond 
immediately

•We will arrange any immediate medical treatment the child may need

•We will alert the Local Authority, social services and police if appropriate

•We will alert the child’s family or carer immediately unless there is a reason 
to believe they are involved in the alleged abuse or that reporting it to 
them may in some way endanger the child.

We'll  investigate 
the concern  and 
support the child

•Once all immediate actions have been taken, Octavia, social services and 
police will carry out investigations and work together to support and 
protect the child

Where abuse is 
found, we'll take 

action

•Where abuse or neglect is found, social services and the police will take 
appropriate action

•If the perpetrator is an Octavia resident or service user, we will take 
appropriate action, which may include taking tenancy action or terminating 
the service we provide them

•If an Octavia employee or volunteer is involved, we will take appropriate 
action in line with our internal policies, which could result in the 
termination of their contract or volunteering arrangement, and informing 
the Disclosure and Barring Service, as appropriate


